
UY BAN NHAN DAN TiNH BAc GIANG
CONG TY TNHH MOT THANH Vn1N

xo S() KIEN TnlET

S6 bo IQD-XSKT

CONG nOA xA H<)I cnu NGHIA VT~~TNAM
B(k l~p - 'IV do - H~nh phllC

Bae Giang, ngay Ol-thang Pnam 2019

QUYET DINI-I
Ban hanh Quy ch~ qmln l~, silo d1}ng tai sa n

cnu TICH CONG TY TNHH MOT THANH Vlf~N XSKT BAC GIANG

Can cu Nghi dinh s6 911201S/NB-CP ngay 13110/201S cua Chinh phu vS
d~u·tu von nha mroc vao doanh nghiep va quan 1y, slr dung von, tai san tai doanh
nghiep; Nghi dinh s6 32/2018/ND-CP ngay 08/3/2018 cua Chinh phu sira d6i, b6
sung ill<)t s6 diSu cua Nghi djnh s6 91120 IS/NB-CP ngay 13110/20 IS cua Chinh
phu; Thong tir s6 219/201S/TT-BTC ngay 31112/201S cua B<) Tai chinh huong
d~n mot s6 n<)i dung cua Nghi dinh s6 91120 IS/ND-CP ngay 13110/20 IS cua
Chinh phu;

Can cir Thong tu s6 4S/2013/TT-BTC ngay 25 thang 4 nam 2013 cua B<)
Tai chinh Huang d~n chS d<)quan ly, sir dung va trich kh~u hao tai san c6 dinh;

Can cu Nghi dinh s6 122/2017/ND-CP ngay 13/1112017 cua Chinh phu v~
quy dinh mot s6 noi dung d?c thu vS co che quan Iy tai chinh va danh gia hieu
qua heat dong d6i voi doanh nghiep kinh doanh x6 s6; So' Giao dich Chung
khoan va Trung tam Luu ky Chung khoan Viet Nam;

Can cir Thong tu s6 78/2014/TT-BTC ngay 18/6/2014 cua BO Tai chinh
huang din thi hanh N ghi dinh s6 218/20 13/ND-CP ngay 26112/2013 cua Chinn
phu quy dinh va huong d~n thi hanh Luat thue thu nhap doanh nghiep; Thong ur
s6 96/201S/T1'-BTC ngay 22 thang 6 na1112015 cua B<) Tai chinh huang d§n vS
thuS thu nhap doanh nghiep tai Nghi dinh s6 12/2015/Nf-)-CP ngay 12/212015
cua Chinh phu quy dinh chi tiSt thi hanh luat sira d6i, b6 sung 111<)ts6 dieu cua
cac hJ~t vS thue va sira d6i, b6 sung 111<)ts6 diSu cua cac Nghi dinh v~ thuS va
sua d6i, b6 sung 1110ts6 diSu cua Thong tu 78/2014/TT-BTC ngay 18/6/2014,
Thong tu s6 119/20 14/T1' -BTC ngay 25/8/2014, Thong tu s6 151120 14/TT -13TC
ngay 10/10/2014 cua B<)Tai chinh;

Can cu Di6u I~ t6 clurc va heat dong Cong ty Tl-Il-Il-I mot thanh vien X<1
s6 kiSn thiet B~c Giang diroc Chu tich UBND tinh B~c Giang phe duyet tai
Quyet dinh s6 2006/QB-lIDND ngay 14 thang 12 nam 2016,

Xet d~ ngh] cua K6 Loan trirong,



~\ .

QUYETDJNH:

Di~u 1. Ban hanh ke111theo Quyet dinh nay la Quy chS quan ly, su dung
tai san cua Cong ty TNHH 1119tthanh vien X6 s6 KiSn thiet B~c Giang.

l)i~u 2. Quy chS nay co hieu hrc b~ tir ngay ky,
Di~u 3. Gia111d6c, Ph6 giam doc, KS toan truong, Truong phong cac

phong nghiep vu, Gia111d6c chi nhanh, T6 truong t6 quan 1y XSKT cac huyen,
nguoi lao dong trong Cong ty va cac tap thS, ca nhan c6 lien quan din cir quyet
dinh thi hanh.z.

No"inh~n:
- UBND tlnh (Bzcao);
- So' Tai chinh (Bzcao);
- C~ICThLl~ (Bzcao va dang ky);
- Ki@m scat vien;
- Trang Website cong ty;
- Nhtr di~L13 (d@ thuc hien);
- LlI'U VT, KT-TV.
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•
UY BAN NHA.N DAN TiNH BAc GIANG

eONG TY TNHH MOT THANH VIEN
xo SO KlEN TIllET

CONG nOA xl\. HOl crm NGIIiA VIET NAM. . .
DOc I~p- TIt do - H~nh phtlC

QUY CHE QUAN LV, SifDl)NG TAl SAN
CUA CONG TY TNIIH MTV xo SO KIEN THlf~T BAC GIANG

«(Ban hanh kern theo quyet dinh s6: bO IQD-XSKTngay OlthimgJ ruim 2019)

cmror«, I
NHlfNG QUY DINH CHUNG

Di~u1. M:\IC dich

f)@ phu h9'P voi tinh hinh thuc tS hoat dQng kinh doanh cua Cong ty
TNHH mQt thanh vien X6 s6 kiSn thiSt B~c Giang, ngoai cac quy dinh v~ chi nh
sach, chS dQ, dinh rmrc tai chinh hien hanh cua Chinh phu, BQ Tai chinh, Cong
ty TNEE mot thanh vien X6 s6 kiSn thiSt B~c Giang (sau ddy goi tfit la Cong
ty) quy dinh cu th@v~ quan 1;\ Sty dung tai san tai Quy chS nay.

Di~u 2. Pham vi diSu chinh va d8i tuo'ng ap dung

1. Pham vi di~u chinh: Quy che nay di~u chinh cac heat dQng trong cong
tac quan ly, sir dung tai san (k§ ea Quy tien mat, kho cac loai ve x6 s6 co gia tri
luu hanh, hang quang cao v~ hoat dong cua Cong ty, kho cong cu dung cu) cua
Cong ty TNHH mot thanh vien X6 s6 kiSn thiSt B~c Giang, gom:

- f)~u tu xay dung, d~u tu mua s~m va sua chira tai san c6 dinh, L1tHJ tu
cong nghe,

- Viec mua sarn, quan 1y cong cu dung cu.

- Quan ly hang hoa, hang ton kho:

-\- In §n cac 10~i hinh ve x6 s6, in gia cong hang quang cao v~ hoat dong
cua cong ty.

-\-Quan 1y kho cac loai ve s6 co gia tri luu hanh.

-\-Quan 1y kho hang quang cao.

+ Quan 1y lillo cong cu dung cu.

- Quan 1y quy ti~n mat, tien giri ngan hang.

- Cong tic ki~m ke.

2. B6i tU'Q'ng ap dung: Giam d6c, Ph6 giam (t6c, KS toan truong, Truong
phong cac phong nghiep V\1, Giarn doc chi nhanh, T6 tnrcng t6 quan 1y x6 s6
kiSn thiSt va nguoi lao dong trong cong ty thuoc d6i tuong ap dung quy chS l1ZlY.
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CIIU'ONG II
NHU'NG QUY DTNH cu THE

Bi~u 3. Tai san

Tai san cua Cong ty duoc hinh thanh nr von nha nuoc dau tir tai Cong ty,
v6n yay va cac nguon von hop phap khac do Cong ty true tiSp quan ly va sir
dung, Tai san cua Cong ty bao gom: Tai sari ng~n han va tai san dai han.

- Tai san ngan han bao gom: TiSn va cac khoan urong duong tien, cac
khoan d~u t1..1' tai chinh ng~n lWI1,cac 1<.h03n phai thu ng~n han, hang ton kho, tai
san ngan han khac.

- Tai san dai han bao gem: Tai san e6 dinh (TSCB), cac khoan phai thu
dai han, cac khoan d~u tu tai chinh dai han, tai san (Ed han khac.

Di€u 4. QlIy~n va nghia Vl,l cua C6ng ty d6i vo'i tid san

1. Quy~n d6i voi tai silt1
- Slr dung tai san cua Cong ty dS hoat dong kinh doanh, thuc hien cac loi

ich hop phap tir tai san elm Cong ty theo quy dinh cua phap IU?t.
- SU dung cac tai san Nha nuoc giao, eho thue: f)~t dai, nha elm, ... theo

quy dinh cua phap luat d~ d~u tu va kinh doanh.
2. Nghia v9 d6i vo'i ad san
- Chju trach nhiern bao toan, quan ly va SLY dung co hieu qua cac tai sari

cua Cong ty va cac tai san Nha nuoc giao, eho thue theo guy dinh cua phap luat
hien hanh.

- Phan cong, xac dinh r5 trach nhiern cua tap the, ca nhan trong viec thirc
hien nghia V\I d6i voi tai san, tranh as tai san lang phi, thAt thoat.

HiSu 5. Bfiu nr xay dlyng, dilu ill' mua s~m, sira chfra tai san ceS djnh,
dfl u tu cong ngh~

1. Viec dAu tu xay dung, sira chira 16n tai san c6 dinh, mua S~l11 tal san
c6 djnh, d~u tir cong nghe thong tin phai nam trong k6 hoach cua C6ng ty. 130
phan nghiep vu cua Cong ty vS d~u tir chiu trach nhiem lap kS h00Ch crAu tu
hang nam theo dinh huong cua Cong ty.

2. Tham quyen quyet dinh:
- Chu tich cong ty quyet dinh d~L1 tu, mua sam, sua chira theo guy dinh tai

Kh03n 1 Di6u nay co gia tri tir 30 trieu dong den nho hon 50% von oiSu 19 elm
Cong ty, nhung khong qua mire du an nhom B theo guy dinh cua phap luat vS
quan ly du an dAu tir, xay dung.

- Chu tich cong ty phan cAp cho Giam d6c quye: dinh cac du an ddu ur,
xay dung, mua sam tai san c6 dinh, d~u tu cong nghe theo quy dinh t~i di6u I~
hoac guy che tai chinh cua Cong ty.

3. Trinh tu, thll t\IC dAli tu xay dung, mua sam, SlJ'Gl chira tai san c6 dinh,
d§u tu cong nghe tl1\1'C hi911 theo guy dinh hien hanh ClW phap lu?t.
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Di~u 6. Thue tai sa n heat dOng

1. Cong ty GUQ'cthue tai san (bao gom ca hinh thirc thue tai chinh) G~
phuc vu heat dong kinh doanh phu hop voi nhu c~u cua Cong ty va dam bao
kinh doanh co hieu qua.

2. Viec thue va sir dung tai san thue phai tuan theo dung cac quy dinh cua
B9 Luat dan sir va cac quy dinh cua phap luat khac co lien quan,

Di~u 7. Quan ly va S11' dung Hti san c6 djnh

1. Tai san c6 dinh cua Cong ty bao g6m tai san c6 dinh hu'u hinh, tai san c6
dinh va hinh, Tieu ehu~n xac djnh tai san c6 dinh theo quy dinh cua B9 Tai chfnh.

2. Trach nhiem quan ly, Sll' dung tai san:

a) Cac phong, Chi nhanh, T5 quan Iy x5 s6 ki~n thiSt ducc giao quyen
quan 1y va sir dung tai san cua Cong ty. Truong cac (ton vi noi tren chiu trach
nhiem truce Giam d6c Cong ty v~ viec sir dung co hieu qua va dam bao an tcan
cho cac tai san thuoc pham vi quan 1Y. Khong duoc tv y di chuyen, thao do', thay
d5i thiet kS k9 thuat ban d~u khi chua duoc sir chap thuan cua Giam d6c cong
ty. D6i voi phuong tien van tai, may moc thi§t b] phai duoc bao duong dinh ky
theo quy dinh. K§ toan tnrong t5 chirc thuc hien vice theo doi, quan 1y tat san e6
dinh theo quy dinh hien hanh cua B9 Tai chinh.

b) Tai san c6 dinh cua Cong ty chi duoc sU'dung van m~ICdich kinh doanh
cua Cong ty.

Di6u 8. Clio thue, th~ chfip, cfim c6 tili sill!

I, C6ng ty duoc quyen cho thue, th§ chap, cArn cc1 ta: san cua Cong ty
dam bao nguyen t~c co hieu qua, bao toan Vel phat tri6n v6n theo guy dinh cua
phap luat, trong do:

a) Chu tich cong ty quyet dinh cac hop d6ng cho thue tai san co gia tri tir
100 trieu (t6ng dSn duoi 50% von chu sa hiru ghi tren bang can d6i k~ toan trong
bao cao tai chinh quy hoac bao cao tai chinh narn CLJaCong ty tai thoi diGrn gAn
nh~t voi thai di6m quy6t dinh cho thue tai sari nhung gia tri con 19-icua tai san
cho thue kh6ng qua mire von du an nhorn B theo quy dinh CLIaLuat d§u tir congo

- Giam d6c cong ty quyet dinh cac hop dong cho thue tai sari co gia tri
duci 100 trieu d6ng sau khi duoc chap thuan cua Chu tich cong ty.

b) Th~m quyen quyet dinh Slr dung tai san CLIaC6ng ty d6 th~ chap, earn
c6 thuc hien theo quy dinh tC;ti Di6u 23 Luat Quan ly, sLr dung v6n nha nuoc dflU
tu vao san xu~t, kinh doanh tai doanh nghiep.

2. Vi9C s.r dung tai san (1~cho thue, tha chap, earn c6 phai tuan theo dung
cac quy dinh cua B9 Luat dan str va cac quy djnh cua phap 111~ltkhac co lien quan.
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Di~u 9. Kh§u hao tai san e6 dinh

Kh~u hao tai san c6 dinh (TSCD) la viec tinh toan va phan b6 mot each co h~
thong nguyen gia cua TSCD vao chi phi kinh doanh trong thoi gian su' dung cua
TSCD.

1. T~t ca cac tai san c6 dinh hien co cua Cong ty dSu phai trich kh~u hao (gorn
ca tai san c6 dinh chua dung, khong c~n dung, cho thanh ly) theo guy dinh cua BQ
Tal chinh. TSCD ail kh~u hao hSt nhung v~n dang SLr dung vao heat dong kinh
c!oanh thi khong duoc tinh kh~ll hao.

2. Phong K~ toan- Tai '1\1 hra chon phuong phap va mire trich khftll hao cu th~
phu hop voi tung 10<;1iTSCt') cua Cong ty d~ dang ky voi co quan thuS true tiep quan
ly, dong thoi trinh Giam d6c cong ty phe duyet lam can cu d~ hach to an chi phi khau
hao TSCD trong nam tai chinh.

3. D6i voi nhirng tai san c6 dinh chua kh~u hao h~t ail hu hong, mat mat Cong
ty phai xac dinh nguyen nhan, trach nhiem dSn bu, b6i thuong thiet hai cua t0p th~,
ca nhan dS XLI'11. ChLI tich cong ty quy~t dinh mire b6i thirong tren CCf sa dS ngh] cua
Giam d6c cong ty. Chenh 19Chgiira gia tri con lai cua tai san voi tien b6i thuong va
gia hi thu h6i duoc 11C;lChtoan van chi phi khac cua Cong ty.

4. Cong trinh xay dung co ban hoan thanh dil dua van sir dung nhung chua
quyet tO~lI1,can cir van se~lieu kS toan, Cong ty ghi tang gia tri tai san theo gia tri tam
tinh dS trich kh~u hao thu h6i von. Sau khi quySt toan cong trinh duoc duyet se di~u
chinh lai nguyen gia.

Hi~lI10. Thanh ly, nhmyng ban tai siin en djnh,

1. Cong ty duoc chu dong nhuong ban, Thanh 1y tai san c6 dinh hu hong, lac
hau k5' thuat khong co nhu cAu sCI' dung hoac sir dung khong co hieu qua d~ thu 116i
v6n tren nguyen t~c cong khai, minh bach, baa toan von.

2. Th~m quyen quyet dinh viec thanh Iy, nhuong ban tai san c6 dinh:

- Chu tich cong ty quy~t dinh cac phirong an thanh 1y, nhuong ban tai san c6
dinh co gia tri d6n duoi 50% v6n chu sa hiru ghi tren bang can d6i k~ toan trong bao
cao tai chinh quy hoac bao cao tai chinh narn cua Cong ty tai thoi diem g~n nhftt voi
thoi di~m quyet dinh Thanh ly, nhuong ban tal san nhung khong qua mire dtr an
nhom B theo quy dinh cua LU0t d§u tu cong.

3. Phuong thirc thanh l)', nhuong ban tai san C(~ dinh: Vice nhuong ban [,Ii S21l1

c6 dinh bang hinh thtrc d§u gia thong qua mot t6 clurc co chirc nang ban d~Ll gia
hoac do Cong ty t6 chirc thuc hicn cong khai theo dung trlnh tv, thu t\IC quy dinh cua
phap Ill~tv~ ban a~u gia tai S21L1. Truong hop nhuong ban tai san c6 dinh co gi~l tri
con lai ghi tren s6 kS tOC:1ndiroi 100 trieu dong, Cong ty co th~ lua chon ban theo
phuong thirc dftu gia hoac thoa thuan nhung khong thap hon gia th] tnrong.

4. Vice thuc hien thanh ly, nhuong ban tai san thee quy dinh cua 130Tai chinh
v6 trinh tv, thu tuc thanh Iy, nhuong ban tai san. Hach toan nguyen gia, gia tr] con lai
va chi phi Thanh ly nhuong ban tal san phai tuan thu ch~ dQ k~ t021L1 hien hanh.
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Di~u 11. Mua sarn, quan Iy, sir dung cong C\I - dung cu:

Cong cu - dung cu (CeDC) la nhirng tir lieu lao dong phuc vu cho heat
dong kinh doanh cua Cong ty nhung khong c6 du cac tieu chu~n d6i v6i TSCB.

1. Quan ly khau mua sam cong cu - dung cu: M9i nhu c~u mua s~m phai
do b9 phan true tiSp can su dung dS xuat, chi mua sam nhimg cong cu - dung cu
c~n dung ngay, khong mua d~ du trir, khong mua sam thira,

2. Th~m qUYSnquyet dinh mua sam:

- Chu tich cong ty quyet dinh d6i voi hop dong mua sam CCDC c6 gia tri
tir 30 trieu dSn duoi 50% v6n BiSu l~ cua Cong ty nhung khong qua rmrc du an
nh6m B.

- Giam d6c cong ty quyet dinh d6i voi cac hop d6ng mua sam CCDC c6
gia tri duoi 30 trieu dong.

3. Quy trinh mua s~m duoc thuc hien theo dung quy dinh cua phap lu~t
hien hanh va Quy trinh noi b9·~ua Cong ty. Khi dS nghi mua phai ghi r5 ten, IcY
hieu, quy each va kern theo phieu bao gia cua it nh~t ba nha cung c~p neu gia tri
cua mot CCDC c6 gia tri tren mot trieu d6ng hoac hop dong mua s~m CCDC c6
gia tri tir rnuoi trieu d6ng tro len.

4. Quan ly khau sir dung CCDC: Phong KS toan - Tai vu theo doi toan b9
CCDe theo tung noi su dung tir khi mua moi dSn khi bao hong. Tuy theo nhu c~u
thirc tS, Cong ty c6 th~ diSu chuyen eeDe illb9 phan nay sang b9 phan khac.

5. Viec ap dung phuong thirc phan b6 CeDe van chi phi kinh doanh
Cong ty thuc hien theo cac quy dinh hien hanh.

Bi~u 12. Quan Iy hang hoa, hang t6n kho:

Hang h6a, hang t611kho cua Cong ty bao gem ve x6 s6 kien thiet can t6n
trong kho chua phat hanh, nguyen lieu, v~t lieu, cong cu, dung cu t6n kho hoac
da mua dang di tren duong chua nhan vS kho. Can cir vai tro, d~c diem van dong
cua hang t6n kho, Cong ty phai quan ly chat che hang ton kho theo ca chi tieu s6
hrong va l~n chi tieu gia trio

1. v« x6 s6 kien thiSt: v« x6 s6 kiSn thiSt la loai hang h6a dac biet, la mat
hang kinh doanh chinh cua Cong ty.

a) In ve x6 s6 kiSn thiSt:

Giam d6c Cong ty hoac nguoi duoc Giam d6c uy qUYSn duoc toan quyen
chu dong ky kSt hop c.16ngvoi cac d6i tac in ve x6 s6, mua v~t tu phuc vu cho viec
dong dau, ki~m tra ve xo s6 d~ cung c~P d~y du, kip thai ve x6 s6 cho cong tac
kinh doanh x6 s6. Viec in ve x6 s6 thirc hien theo quy dinh cua B9 Tai chinh va
tuan thu cac quy dinh cua phap luat,

b) Quan ly ve x6 s6 kiSn thiSt:

- Ve x6 s6 kiSn thiSt phai ducc quan ly nhu quan 1y tiSn.
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- Viec cfip phat ve x6 s6, cung irng ve x6 s6, ban ve x6 s6 tir Cong ty dSn
cac Chi nhanh, T6 quan ly x6 s6 kiSn thiet cac huyen, nguoi lao dong cua Cong
ty va tong dai ly, dai ly phai dtroc mo s6 sach theo d5i cu thS.

2. In gia cong hang quang cao.

- Hang quang cao dinh ky hang nam d~t in gia cong bao gorn: Lich, 0 bat,
ban ban ve, b9 fim chen ... , s6 hrong tuy thuoc vao tinh hinh hoat dong kinh
doanh thirc tS hang nam.

- Phong T6 chtrc - Hanh chinh, phong Kinh doanh, phong KS hoach - Phat
hanh t6ng hop nhu cau, l~p kS hoach in hang quang cao thuc tS hang nam, co y
kiSn dS xufit voi Giam d6c cong ty bang van ban.

- Sau khi thong nhat chu tnrong thi hQ'P d6ng do Chu tich hoac Giam d6c
Cong ty ky theo phan cfip (hoac uy quyen) gitra Chu tich va Giam d6c Cong ty.

3. D6i voi khau bao quan, du trfr hang t6n kho Cong ty phai t6 chirc h~
thong kho dam bao an toan. Cac b9 phan co lien quan co trach nhiem kiSm tra,
xu ly ngay nhfmg ve x6 s6, nguyen lieu, v~t lieu, hang quang cao, cong cu -
dung cu t6n kho kern pham chat, u dong, cham luan chuyen dS thu h6i von.

4. D6i voi hang hoa co du cac dieu kien dS trich l~p va su dung du phong
giam gia hang t6n kho thi V~lO thai diSm l~p bao cao tai chinh hang nam (ngay
31 thang 12) thirc hien trich l~p hoac sir dung theo chS d9 quy dinh hien hanh.

Di~u 13. Quan ly quy ti~n m~t, ti~n gu'i ngan hang

1. D6i voi quy tiSn mat tai van phong Cong ty:

a) Thu quy la nguoi true tiSp chiu trach nhiern bao quan an toan tiSn m~t
tai quy va chfip hanh dung quy dinh cua phap lu~t vS quan ly tiSn mat tai quy
(bao gorn tien mat la dong Viet Nam va cac clnrng tir co gia tri nhu tien),

b) M9i khoan tiSn qua quy dSu phai l?p phieu thu, phieu chi va co chir ky
cua ngtroi co tham quyen. Phieu thu, phieu chi phai duoc vao s6 quy kip thai.
Nghiem earn viec tarn irng, tarn yay tiSn chua lam thu tuc da: chi tien ra khoi quy.

c) Khong duoc sir dung tiSn cua Cong ty vao muc dich ca nhan hoac cac
muc dich khac khong phuc vu hoat dong kinh doanh cua Cong ty. NSu loi dung
tiSn cua Cong ty sir dung vao muc dich ca nhan se bi xu ly ky luat theo quy dinh
hien hanh.

d) Dinh kY khi kSt thuc thang, quy, nam hoac d9t xufit phai tiSn hanh kiSm
ke tiSn mat t6n quy, l~p bien ban va d6i chieu s6 lieu gitra thuc tS va s6 sach, Bien
ban kiem ke duoc l~p phai co du chir ky cua nhfrng ngiroi co lien quan: KS toan
tnrong, KS toan tiSn mat, Thu quy. Bien ban kiern ke quy tiSn mat phai duoc hru
gifr trong chirng ill kS toan cua Cong ty. Chenh lech kiem ke quy tiSn m~t duoc
xu ly (sau khi xac dinh r5 nguyen nhan va trach nhiem ca nhan) nhir sau:

- ThiSu: Thu quy phai b6i thuong va n9P ngay s6 tien thiSu vao quy,

- Thira: Ghi tang thu nhap khac,
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d) MLl'C t6n quy ti~n mat: 8S dam bao an toan quy ti~n mat va hieu qU21 sir
dung von bang tien, K~ toan tnrong Cong ty cAn tinh toan nhu cau SLl'dung tien
mat hang ngay b210 cao Giam d6c dS xac dinh mire t(1n quy ti~n mat hop ly nh~t.
s6 hrong tien mat t6i thiSu va t6i da dir tai quy do Giam d6c quy djnh theo tung
thai diSm cu the.

2. 86i voi ti~n mat tai phong Tra thuong, cac Chi nhanh, T6 quan ly x6 s(1
ki~n thiet cac huyen: Quy trlnh quan ly ap dung nhu d6i voi tiSn mat tai quy 0-
van phong Cong ty. Truo-ng phong Tra thuong, Giarn d6c chi nhanh, T6 truong
T6 quan ly x6 s6 ki~n thiet cac huyen chiu trach nhiern truce Giani d6c cong ty
vS tiSn mat cua don vi qU21n IY.

3. s6 tiSn mat tai quy (1 van phong Cong ty, phong Tra thuong, C21CChi
nhanh va T6 quan ly x6 s6 kiGn thiSt cac hUYE;nkhi vuot dinh IT1LI'Cquy dinh d~u
phai nop VaG tai khoan ti~n giri ngan hang.

4. 86i voi tiSn giri nganhang:

Viec giri tien, rut tien, chuyen ti~n trong tai khoan cua Cong ty tai ngan
hang do Giarn doc cong ty (hoac nguoi duoc uy quyen) chill trach nhiem di~ll
hanh theo tham quyen d6 phuc vu cho heat dong kinh doanh.

a) MQi khoan thu, chi qua ngan hang phai duoc thuc hien dung C21Cquy
dinh cua ngan hang thuong mai noi Cong ty co mo tai khoan thanh toan.
Nghiem earn viec SLt'dung tai khoan cua Cong ty cho cac t6 ChLl'C,ca nhan kh21C
gLri vao, rut ra khong nham muc dich phuc vu cho hoat dong kinh doanh cua
Cong ty.

b) KG toan ngan hang tai van phong Cong ty phai thirong xuyen d6i chieu
voi ngan hang, kip thoi phat hien cac tnrcng hop chuyen tien di, ti6n d0n b]
nh~m l~n va thong bao cho ngan hang dS co chinh ly kip thoi.

c) Hang ngay, kS toan ti~n gui ngan hang bao cao KS toan truoug s6 ti~n
gui ngan hang hien co d~ K6 toan truong can d6i trinh Gi211TId{~c phuong an SLr
dung, Cu(1i m6i thang, k0 toan ti~Il gCrl ngan hang phai thuc hien d6i chieu, X{lC
nhan 86 du ti~n gtri ngan hang hien con tren ta: kho2111.

Di~u 14. QU8n I)' C~1Ckhoan TlQ' phai till!

1. Cac khoan no phai thu bao gem:

- Phai thu IlQ' dai ly x6 s6;

- Phai thu khoan tra lWO'C cho nguoi ban;

- Phai thu tarn lrng c2111bO nhan vien;

- Cac khoan d~u ru ti~n g.ri ngan hang;

- Khoan phai thu .khac.
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2. Viec quan ly cac khoan no phai thu diroc thirc hien theo quy dinh tai
Quy ch~ quan ly no cua Cong ty. Theo do Cong ty dtl phan cong xac dinh ro
trach nhiem cua t?P thS, ca nhan trong viec theo doi, thu hoi, thanh toan cac
khoan cong no, rieng d6i voi phai thu no dai ly x6 s6 diroc quy dinh b6 sung
nhu sau: Do hien nay Cong ty dtl giao quyen chu dong trong viec phat hanh ve
x6 s6 va thu h6i cong no cac dai ly x6 s6 cho cac chi nhanh va T6 quan ly x6 s6
ki~n thi~t cac huyen, cac nhom thuoc phong Kinh doanh, nen viec thu tiSn ban
ve x6 s6 duoc quy dinh cu the toi tirng ca nhan:

- Giam d6c chi nhanh, T6 tnrong t6 quan ly x6 s6 kien thiet cac huyen,
Truong phong kinh doanh phai chiu trach nhiem tnroc Giam d6c cong ty vS viec
dS no dong tien ban ve qua ky han no cua don vi va phai nop b6i hoan tiSn
khong thu duoc, Thai gian nop b6i hoan cham nhat la 5 ngay kS tir ngay cuoi
cung cua ky han no.

- Can bQ tnrc ti~p tai Chi nhanh va T6 quan ly cac huyen lam cong tac phat
hanh chiu trach nhiem truce Giarn d6c chi nhanh, T6 tnrong t6 quan ly x6 s6 ki~n
thi~t cac huyen; Truong nhom thanh ph6 chiu trach nhiem tnroc Truong phong
Kinh doanh n~u dS dai ly no tiSn khong thanh toan va phai nop b6i hoan khoan tiSn
khong thu duoc cua dai lY. Thai gian n9P b6i hoan cham nhat la 3 ngay kS nr ngay
dai ly phai thanh toan s6 no voi chi nhanh, t6 quan ly, nhom thanh pho,

Di~u 15. Ki~m ke va xi'r Iy k~t qua ki~m ke tai san

1. Cong ty phai t6 chirc kiSm ke thirc t~ dS xac dinh s6 hrong cac loai tai
san, cong cu dung cu hien co cua Cong ty tai cac Phong, cac Chi nhanh, cac T6
quan 11' x6 s6 kien thiet (bao g6m tai sari c6 dinh, tai san luu dong, cac khoan
d~u tu dai ban hoac d~u tu ngan han, tiSn mat, ve x6 s6, hang quang cao, cong
cu dung cu); d6i chieu cac khoan cong no phai thu trong cac tnrong h9'P sau:

a) Thai diem khoa s6 k~ toan dS l~p bao cao tai chinh nam;

b) Khi thirc hien quyet dinh cua c~p co tham quyen chia, tach, sap nhap,
hop nhat, chuyen d6i so' hiru;

c) Sau khi xay ra thien tai, dich hoa; hoac vi cac nguyen nhan khac gay ra
bien dong tai san cua Cong ty.

d) Theo chu truang cua Nha mroc.

2. Khi thirc hien kiem ke, Giam d6c ra quyet dinh thanh l~p HQi dong
kiSm ke. HQi dong kiSm ke co trach nhiem bao cao tong h9'P k~t qua kiSm ke.
Viec kiSm ke phai phan anh dung thuc t~. Nguoi l~p va ngiroi ky bao cao tong
hop k~t qua kiem ke phai chju trach nhiem vS k~t qua kiSm ke.

3. Xu ly k~t qua kiSm ke:

a) Xu ly k~t qua kiem ke tai thai diem l~p bao cao tai chinh nam:

- E>6ivoi tnrong hop kiSm ke thi~u tai san so voi s6 lieu ghi trong s6 sach
k~ toan, neu do nguyen nhan chu quan cua t~p the, ca nhan co lien quan gay ra
thi t~p thS, ca nhan gay ra phai boi thuong theo quyet dinh cua Chu tich cong ty.
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Gia tri tai sari bi thiSu sau khi diroc bu d~p bang tiSn b6i thirong (hoac gia tri tai
san thiSu do nguyen nhan khach quan) phan can lai (neu co) Cong ty diroc hach
toan vao chi phi kinh doanh cua Cong ty.

- D6i voi twang hop kiem ke thira tai san so voi s6 lieu ghi trong s6 sach
kS toan, Cong ty phai xac dinh ra nguyen nhan thira tai san, d6i voi tai san thira
khong phai tra lai duoc hach toan vao thu nhap khac cua Cong ty; d6i voi tai sari
thira chira xac dinh ra nguyen nhan thi hach toan vao phai tra, phai nQP khac;
tnrong hop gia tri tai sari thira da xac dinh duoc nguyen nhan va co bien ban xu
fy thi din cir vao quyet dinh xu 1y dS hach toan cho phu hop,

b) Viec xu 1y ket qua kiem ke theo quy dinh tai diSm b, c va d 'khoan 1
DiSu nay thuc hien theo quy dinh cua phap luat d6i voi tirng twang hop kiem ke
cu thS.

Di~u 16. xe Iy tAn that tai san

Cong ty co trach nhiern xu 1y kip thai cac khoan t6n thAt tai san, cong no.
Khi xay ra t6n thAt tai san (hu hong, lam giam gia tri tai san, mat) Cong ty phai
thanh l~p HQi d6ng xu ly dS xac dinh nguyen nhan, rmrc dQ t6n that, l~p phuong
an xu ly dS bao cao Chu tich Cong ty.

1. D6i voi tnrong hop t6n thAt do nguyen nhan chu quan cua t~p the, ca
nhan thi H9i d6ng phai xac dinh mire d9 trach nhiem cua tirng t~p the, ca nhan
dS buoc dSn bu thiet hai. Mire dSn bu thiet hai theo quyet dinh cua Chu tich cong
ty tren co sa dS nghi cua HQi d6ng xu 1y t6n thAt tai san,

2. Tai sari da mua bao hiSm neu xay ra t6n that thi xu 1y theo Hop dong
bao hiSm.

3. D6i voi nhtrng t6n thAt do thien tai, dich hoa hoac do nguyen nhan
khach quan gay ra thi do Chu tich Cong ty qUYStdinh theo th~m quyen quy dinh
tai DiSu 1~Cong ty.

4. Gia tri t6n thAt sau khi da bu d~p bang tiSn b6i thuong cua t~p the, ca
nhan, t6 chirc bao hiern, nSu thiSu thi phan thiSu duoc hach toan vao chi phi
trong ky,

Di~u 17. Xir Iy n9' khong thu h&i dm}'c

1. HQi d6ng xir ly no phai xac dinh ra nguyen nhan tirng khoan thAt thu va
dira ra cac bien phap xu 1y phu hop voi chS dQ quy dinh hien hanh,

2. NSu khoan no khong thu h6i duoc do 16i chu quan cua t~p thS, ca nhan
gay ra thi ngiroi pham 16i phai b6i thuong. Mire dQ b6i thuong do Chu tich cong
ty quyet dinh.

3. Khoan chenh lech gifra thiet hai va b6i thuong neu con thiSu thi duoc
bu d~p nr khoan du phong no phai thu kho doi. Truong hop khoan du phong
phai thu kho doi khong du thi phan thiSu duoc hach toan vao chi phi trong ky.
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4. NSu khoan no khong thu hoi duoc do nguyen nhan khach quan co du
di~u kien dS xu ly xoa no theo quy dinh hien hanh thl se xir ly xoa no. Viec xoa
no do Chu tich cong ty quyet dinh. Cac khoan no khi dll co quyet dinh xoa no,
Cong ty vin phai theo doi trong thai han chS d9 quy dinh va tiep tuc doi no khi
co dieu kien.

Di~u 18. Danh gia lai tai san

1. C6ng ty danh gia lai tai san trong cac twang hop sau:

a) Theo quyet dinh cua co quan Nha mroc co tham quyen;

b) Dung tai san dS dftu nr ra ngoai doanh nghiep,

2. Viec danh gia lai tai san theo dung quy dinh cua Nha mroc,

CHUONGIII
nptu KHOAN THI HANH

Di~u 19. Hi~u h,rc thi hanh.

1. Quy chS nay co 3 Chuang, 19 Bi~u, co hieu Iuc thi hanh kS tir ngay ky
quyet dinh ban hanh.

2. Truong hop co cac quy dinh cua phap luat co lien quan dSn hoat dong
cua Cong ty chua duoc quy dinh tai Quy che nay hoac tnrong hop co nhtrng quy
dinh moi theo quy dinh hien hanh cua Nha nuoc khac voi nhfrng di~u khoan
trong Quy chS nay thi phai diroc thuc hien theo quy dinh cua Nha mroc.

3. Trong qua trinh thirc hien neu co vuong mac, phat sinh, Truong phong
cac phong nghiep vu, Giam d6c chi nhanh, T6 tnrong t6 quan ly XSKT cac
huyen co trach nhiem bao cao v~ phong KS toan- Tai vu t6ng hop bao cao Chu
tich cong ty xem xet di~u chinh, sua d6i, b6 sung cho phu hop.'.
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